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AI lowered the floor,
our work now
is the ceiling



SoftServe AI Week 2026

TO GET STARTED, PLEASE 
SCAN THIS CODE
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A LOOKED FINISHED. A 
LOSES YOUR DATA.
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THE FLOOR DROPPED
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WHO DID AI HELP MORE?
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IT FELT FASTER. IT WAS 
SLOWER.
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WHEN EVERYTHING LOOKS 
THE SAME, TASTE IS THE 
DIFFERENCE
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CRITERION IS BUILT ON 
THE BOTTOM RUNGS
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A RULE THE AI CAN 
IGNORE IS A SUGGESTION

RULE 1 · GUARDRAILS
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RULE 1 · GUARDRAILS
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I REPLAYED 108 REAL 
EMAILS BEFORE 
SWITCHING IT ON

RULE 2 · EVALS
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RULE 2 · EVALS
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THE PROMPT MOST OF US WRITE
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THE SAME MILLION-DOLLAR APP, MY WAY The skeleton. The real prompt runs for pages, and these six parts are always there.
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RULE 3 · COST PER INFERENCE
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RULE 4 · WHEN NOT TO USE AN AGENT
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RULE 4 · WHEN NOT TO USE AN AGENT
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BEFORE ANY CODE, WE 
TALK
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MY MINIONS



SoftServe AI Week 2026



SoftServe AI Week 2026



SoftServeSoftServe AI Week 2026

THE PROMPT MOST OF US WRITE
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THE SAME JOB, MY WAY
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EVERYONE ON THEIR OWN 
JOB

AI Week 2026
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TELL ME HOW IT WENT

AI WEEK 2026 · SESSION 2
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